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PROOF THAT SAFETY CULTURE AND TRAINING DO WORK
www.maritimeprofessional.com, Murray Goldberg, 4/29/2013
Can a vessel operator completely reshape its safety culture? At BC Ferries time loss injuries have been cut in
half. Serious injuries have been reduced by two-thirds. Annual insurance claims costs have been reduced by
over three-quarters. This is a story that every maritime CEO, safety officer and training officer needs to
know.
Introduction
Can a vessel operator completely reshape its safety culture? Can it transform communications, training, operational practices and even employee engagement? And most importantly, if an operator is able to make such
a sweeping change, what measurable difference will it make? It turns out it can make a huge difference to
almost every meaningful key performance indicator, as the experience at British Columbia Ferry Services
Inc. (BC Ferries) demonstrates. At BC Ferries time loss injuries have been cut in half. Serious injuries have
been reduced by two-thirds. Annual insurance claims costs have been reduced by over three-quarters. And it
is not the case that BC Ferries was an unsafe organization before their safety culture shift.
This article describes SailSafe, the BC Ferries’ safety initiative and the impressive (and measurable) improvements in safety metrics that have been experienced as a result. This is a story that every maritime CEO,
safety officer and training officer needs to know. The more it is known, the more likely it is to be emulated
(and even improved upon), thereby resulting in safer operations and insurance savings world-wide.
SailSafe
Approximately five years ago BC Ferries embarked on a major, multi-phased initiative to improve safety.
This comprehensive program was called “SailSafe.” In the words of Mike Corrigan, BC Ferries President
and CEO, SailSafe “re-evaluates every aspect of BC Ferries safety culture, and empowers all employees to
develop solutions.”
What is remarkable about SailSafe, aside from its results, is how all-encompassing the program is. It was
built on the four pillars of:

Safety of People

Safety of Assets

Safety through Procedures

Safety through Communication
But these pillars, as telling as they are, only just begin to describe the direct and indirect goals of SailSafe.
Aside from being about safety, SailSafe is about engagement, inclusivity, and cooperation. It is a joint program between union and management. It involves every division, every line of business, and it recognizes
that nobody understands the job better than the people doing it. As such, it is driven by people at the top, by
front-line employees, and by everyone in between. All BC ferries employees have a place, and a stake in
SailSafe, and that is the key to the program’s success.
The Structure of SailSafe
Phase One
Continued on page 2

This issue of the NPFVOA Vessel Safety Program Newsletter
was made possible by a contribution from
Alaskan Observers, Inc.
NPFVOA Member since 1991
NPFVOA Vessel Safety Program

1

Contributed by Arxcis, Inc.

LIFTING PERSONNEL USING
PEDESTAL CRANES
Personnel transfer devices, such as Billy
Pughs, used to transfer personnel from one
vessel to another must be load rated and
built and used according to industry standards. The following OSHA guidelines
should be observed when using such devices:
1. A qualified person shall ascertain that
each employee has been trained and has
sufficient knowledge before permitting the
employee to be transported between vessels. This training should include: proper
entering and exiting the basket; personnel
baggage loading procedures; hand signals;
personnel stability in the basket; and the
requirements and proper use of personal
protective equipment.
2. Cranes used to lift personnel must be
fitted with an Anti-Two-Block device.
This device prevents the hook from accidentally being pulled into the boom tip
when hoisting up or extending the boom.
3. The total weight of the lifted load, including personnel, shall not exceed 50%
of the crane’s rated capacity under the
planned conditions of use.
4. The crane operator must be qualified
and a trial lift of an empty basket will be
conducted to insure the personnel transfer
system is rigged properly and fully functional to each location it is to be hoisted to
or positioned.
5. Personnel flotation devices (PFDs) must
be worn and a fall protection system installed and used if employees are riding on
the outside of the Billy Pugh and lifted
higher than 10 feet above any surface,
including water.
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Continued from front page
SailSafe is currently in its third phase. The first phase, which began late in
2007, began with a series of workshops and the creation of a website designed to identify learning opportunities (or “gold dust”) to be converted
into actions plans centered on the four pillars listed above. In all, over 400
employees contributed to the gathering of gold dust that then informed the
action plans.
The resulting plans included items from all areas of BC Ferries operations.
It included simple items like the assessment of dollies and oil spill equipment as well as more complex items like the assessment of operations in
areas of restricted visibility. It created plans around communication, employee recognition, mentoring and access to information. It addressed topics
such as wet weather gear, security planning and MED record books. In all,
forty-nine safety-related action plans—from simple to complex—were addressed in phase 1. Forty-four action plans were created, documented and
approved, with five of the more complex plans being carried over to phase
two.
Among some of the more notable phase 1 achievements, a rigorous risk
assessment and local site investigation process were created and rolled out.
It also resulted in the creation of a tool called the ALERT handbook for
reporting. ALERT stands for “All Learning Events Reported Today.” It is a
program by which all employees are encouraged to report any safety-related
issue. This can be anything from a slippery surface to the unsafe configuration of a car ramp or catwalk. These ALERTs are quickly addressed and
have resulted in everything from small changes in procedures to large construction projects.
By April of 2013 approximately 4000 ALERTs had been submitted. This
wealth of learning events was fostered by a shift in BC Ferries’ safety culture, specifically to a “just culture,” wherein employees are not punished
for honest mistakes or errors in judgment, and instead learnings are gleaned
from all opportunities. Because of this, employees never have a reason not
to report an incident or near-miss that can serve as a learning experience for
the entire company.
Phase Two
Phase 2 of SailSafe was an extension of phase 1. In addition to addressing
five action plans carried over from phase 1, phase 2 focused on continuing
and improving safety performance while addressing an additional thirty-six
recommendations from the original action plan. The end of phase 2 also
saw the creation of the SailSafe Ambassador Team—over 350 BC Ferries
employees volunteered for the job of being SailSafe representatives. Team
members act as a two-way information conduit—disseminating SailSafe
information, answering questions of employees, and collecting and reporting on safety suggestions.
Phase Three
As of April 2012, SailSafe moved into phase 3. This phase marked the transition from the implementation of a safety program to embodying safety as
a normal part of all business activities. There were no new action plans
introduced in phase 3—instead it is the point where safety becomes an integral part of BC Ferries culture. The ultimate goal of SailSafe is for the program itself to no longer be necessary as safety becomes completely ingrained in every activity undertaken every day at BC Ferries. This is what
phase 3 is about.
Specifically, along with a focus on safety committees and team building,
some of the primary phase 3 goals include the following:

Monitoring of phase 1 and 2 action plans to ensure that their goals are
realized and outcomes sustained.

Expanding awareness of SailSafe and safety in general, and engaging
more employees in the process.

Continuing to build understanding of and use of the highly effective
ALERT process.
In the words of a BC Ferries communication to employees, SailSafe will be
successful when BC Ferries has “…seen and experienced a cultural change
in [their] workplace…when safety practices are fully known and practiced
by all employees in all areas, all departments, and at all levels—from the
President to the newest hire.
Continued in next column
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We will be successful when all aspects of safety are accepted as ‘just the
way we do it around here.’”
SailSafe Outcomes
In the words of Mike Corrigan, BC Ferries President and CEO, “we do
SailSafe because we know it is the right thing to do. If it saves us from one
injury, it has been worth it.” But the results of SailSafe, as measured by
BC Ferries since 2007 indicate benefits in spades—some expected, and
others more surprising.
What is both remarkable and extremely valuable for the industry as a
whole is that the results are now quantified and documented—proving that
attention to the safety culture and training do what we hope they will do.
They make tremendous improvements in almost all measurable key performance indicators for the vessel operator. Let’s take a look.
Safety Performance
The goal of SailSafe was to improve safety. It has done a remarkable job
at doing so. Since 2007, the number of time loss injuries experienced at
BC Ferries each year has dropped from approximately 360 to just over
150. Over the same period, the number of serious injuries has been reduced from roughly 100 to just over 40 and the days lost due to injury has
declined from over 12,000 to under 7,500.
Cost Savings
It turns out that transforming the safety culture in a maritime organization
is also good for the bottom line. When BC Ferries analyzed their insurance
claims costs in the period leading up to 2012, they found that these costs
had declined from roughly $3.5M to just over $800K.
Conclusion
As Mike Corrigan says, “We need to be continually improving, and we
know that if we provide a safe environment for our employees and passengers, the benefits will trickle down to every part of our business.” SailSafe
has indeed been a broadly and deeply successful initiative, but it is not
over.

COAST GUARD RESCUES FISHERMAN SUFFERING
STROKE IN PRINCE WILLIAM SOUND
Anchorage Daily News, 7/16/2013
A Coast Guard helicopter crew medevaced an ailing mariner from a fishing
vessel in Prince William Sound. The Jayhawk crew safely hoisted the 61year-old man, reportedly suffering from stroke-like symptoms, from the
273-foot fishing vessel Island Enterprise and transported him to Valdez
where he was transferred to awaiting emergency medical services for treatment, according to a news release.
“This case illustrates the importance of having our Coast Guard crew forward deployed to certain locations during peak fishing seasons,” said Chief
Petty Officer Christopher Cole.

COAST GUARD TERMINATION OF ITS 2 MHZ DISTRESS
WATCHKEEPING SERVICE
USCG Marine Safety Alert, 6/18/2013
Effective August 1, 2013, the U. S. Coast Guard terminated its radio guard
of the international voice distress, safety and calling frequency 2182 kHz
and the international digital selective calling (DSC) distress and safety
frequency 2187.5 kHz. Additionally, marine information and weather
broadcasts transmitted on 2670 kHz terminated concurrently.
The Coast Guard will continue to maintain a continuous watch on VHF
FM channel 16 (156.8 MHz) and on existing voice and DSC frequencies
in the 4/6/8/12 MHz bands as described in the Coast Guard Navigation
Center website http://www.navcen.uscg.gov/?pageName=cgcommsCall.
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USCG TERMINATES 5 VESSEL VOYAGES FOR SAFETY
VIOLATIONS IN SOUTHEAST ALASKA

USCG – PROPOSAL RE LIFESAVING DEVICES

USCG Press Release, 7/1/2013

The US Coast Guard proposes to amend its regulations to require uninspected commercial barges and sailing vessels to carry lifesaving devices
even when those vessels are not carrying passengers for hire. The proposal
would require use of wearable personal flotation devices (PFDs) for individuals on board uninspected commercial barges and sailing vessels. Comments on the proposal should be submitted by October 15th. 78 Fed. Reg.
42739 (July 17, 2013).

Bryant’s Maritime Blog, 7/17/2013

JUNEAU, Alaska — The Coast Guard terminated the voyages of five commercial fishing vessels for safety violations in Southeast Alaska.
Coast Guard Station Ketchikan boarding teams terminated the voyages of
the vessels following at-sea commercial fishing vessel safety boardings
where a variety of safety violations were identified. All five vessel crews
were required to return to port in Petersburg and correct the deficiencies by
procuring the proper equipment and having a qualified Coast Guard examiner clear the offense before getting underway again.
Common violations included lack of immersion suits, expired flares, lack
of approved survival craft, lack of approved life rings and expired or nonapproved fire extinguishers.
“Alaska is an unforgiving environment and it’s critical that fishermen are
prepared for sea with the proper equipment to safeguard their lives,” said
Lt. Ryan Erickson, chief of incident management, Coast Guard Sector
Juneau. “Fishermen can contact their local Coast Guard sector office or
marine safety detachment to schedule a free commercial fishing vessel
safety exam. They will not incur fines for violations discovered at the dock
and it can save them time and money later by preventing a voyage termination at sea.”
For more specific information on commercial fishing vessel safety requirements visit: www.fishsafe.info.
To contact local examiners in your area contact:
Juneau: Mr. Scott Wilwert – 907-463-2248

Sitka: Mr. Steven Ramp – 907-966-5620

Ketchikan: Mr. Jim Paul – 907-225-4496 Ext. 233

Valdez: Chief Machinery Technician Steven Blythe – 907-835-7225

Anchorage: Chief Boatswain’s Mate Jon-Michael Jones – 907-2711954

Kodiak: Petty Officer 2nd Class Aaron Jessup – 907-486-5918

Dutch Harbor: Lt. Mark Labert – 907-581-3466

Homer/Kenai: Lt. William Albright – 907-235-3292

COAST GUARD SEEKS TO CHANGE PFD TYPE CODES
TradeOnlyToday.com, 8/16/2013
The Coast Guard issued a notice of proposed rulemaking on Wednesday to
remove references to type codes in regulations on the carriage and labeling
of the personal flotation devices it approves.
PFD type codes are unique to Coast Guard approval and are not well understood by the general public, the agency said. The current PFD type code
classification system would be redesigned to focus on performance criteria
rather than construction standards.
A new, easy-to-understand label concept is intended to help professional
mariners and recreational boaters select the best device for their intended
use and route.
Removal of the current PFD type codes from carriage and labeling requirements would assist future incorporation by reference of new industry consensus standards for PFD labeling that will more effectively convey safety
information without the use of type codes and is a step toward harmonizing
Coast Guard regulations with PFD requirements in Canada and other countries.
“Life jackets that are currently Coast Guard-approved and serviceable are
still perfectly safe to use and are not made obsolete by the proposed standards. This rule simply streamlines the use of PFD type codes to pave the
way for future alignment with one international standard,” Brandi Baldwin, P.E., Lifesaving and Fire Safety Division, Office of Design and Engineering Standards at Coast Guard headquarters, said in a statement.
The notice of proposed rulemaking and related materials can be seen at
www.regulations.gov, Docket No. USCG-2013-0263.
NPFVOA Vessel Safety Program

USCG – LOAD LINES FOR CERTAIN FISHING VESSELS
Bryant’s Maritime Blog, 7/2/2013
The US Coast Guard updated its Load Line web site to include a notice
reminding the US fishing industry that fishing vessels built on or after July
1, 2013 that are 79 feet or longer and operate outside the Boundary Line
are required to have load lines.
For more information, please visit: http://www.uscg.mil/hq/cg5/cg5212/

USCG RESCUES 4 PEOPLE, DOG FROM SINKING VESSEL SOUTHWEST OF KODIAK, ALASKA
USCG News Release, 6/27/2013
KODIAK, Alaska — The Coast Guard rescued four fishermen and their
dog from the Ocean Viking 190 miles southwest of Kodiak Wednesday.
A Coast Guard Air Station Kodiak MH-60 Jayhawk helicopter crew rescued the crew from a life raft and transported them to Kodiak. All four
fishermen and their dog were reported in good condition.
Watchstanders at the Coast Guard 17th District command center received
the crew’s distress call, relayed through a Trident Seafoods employee in
Chignik who heard their call over VHF-FM Channel 16, reporting that the
76-foot fishing vessel was taking on water and the crew was abandoning
ship into a life raft.
The fishermen donned immersion suits and activated their emergency position indicating radio beacon prior to abandoning ship. Coast Guard personnel at Sector Anchorage and Communication Station Kodiak issued an
urgent marine information broadcast requesting the assistance of mariners
in the area. Command center watchstanders directed the launch of the
Jayhawk helicopter crew.
“This crew did everything right from calling for help and activating their
EPIRB to donning immersion suits and abandoning ship into their life raft
before it was too late,” said Adam De Rocher, a search and rescue controller with the 17th District command center. “We encourage all fishermen to
be prepared for at-sea emergencies and get their free commercial fishing
vessel safety exams from the Coast Guard before setting out.”
The Coast Guard will investigate the cause of the sinking. The Ocean Viking is homeported in Shoreline, Wash.

HOUSE – HEARING ON USCG READINESS
Bryant’s Maritime Blog, 6/28/2013
The Coast Guard and Maritime Transportation Subcommittee of the House
Committee on Transportation and Infrastructure conducted a hearing on
Coast Guard Readiness, examining cutter, aircraft, and communications
needs. Vice Admiral John Currier, USCG, testified on the current state of
the agency’s acquisition program. Mr. Ronald O’Rourke, Congressional
Research Service, testified the Coast Guard proposed Capital Investment
Plan calls for a 33% reduction in acquisition funding over the next five
years, but without any reduction in estimated future missions. Dr. Steven
Bucci, Heritage Foundation, testified the importance of the Coast Guard is
increasing, while its budget is unfortunately decreasing. Dr. Lawrence
Korb, Center for American Progress, testified that the Coast Guard’s serious money problems are adversely affecting its ability to perform its statutory missions. During the hearing, Ranking Member John Garamendi (DCA) advocated for reliable and sufficient funding to recapitalize the Coast
Guard’s aging fleet of surface ships and aircraft.
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OTHER NEWS
COAST GUARD HONORS CREW OF TRIDENT VESSEL

NEW WEBSITE

Undercurrent News, 3/11/13

NPFVOA is pleased to announce we have launched a new website. The
layout makes it easy to find course information, our schedule, and all of
our training materials. Check it out and let us know what you think:
www.npfvoa.org

The USCG presented the captain and crew of the Trident Seafoods fish
tender Tuxedni a special commendation for their “sacrificial effort and
outstanding volunteer spirit” in the rescue of five survivors from the F/V
Heritage near Kodiak Island last year.
Tuxedni skipper Greg Plancich, engineer Dan Hardwick, and deckhands
Wayne Kitt and Jim Fultz were safely tied up in Lazy Bay during a fierce
storm in the early morning hours of Jan. 25, 2012.
Beyond the refuge of the bay, high seas, freezing spray and 60-knot winds
were proving more than two other vessels could handle. The F/V Kimberly
was aground in Portage Bay, battered by waves, with its four-person crew
in imminent peril. As two Coast Guard helicopter crews worked frantically
to save them, another MAYDAY was broadcast from the Heritage.
Listening to the drama unfold on the VHF, the Tuxedni crew had been
eager to assist the Kimberly, but there was no way for them to help the
vessel already aground. The Heritage offered them a chance. They’d been
waiting for a delivery from the Heritage when the MAYDAY was broadcast, indicating that the vessel was just four miles away, but icing down
heavily and taking on water. Capt. Plancich ordered his crew to get the
Tuxedni underway.
The next communication announced that the Heritage was sinking and her
crew was abandoning ship. Now, with three helicopters and a C-130 responding to two life-threatening incidents, the Coast Guard reported the
Heritage had capsized and sunk completely, leaving two crewmen floating
in survival suits and another five unaccounted for as they huddled in a
rubber life raft, tossed by the wind and waves. Unable to locate the raft at
the last know position of the Heritage, Capt. Plancich initiated a zigzag
search pattern as freezing spray began to cover his pilothouse windows.
The temperature was 8⁰ F, and the Tuxedni was in no small amount of
danger itself. Thankfully, they spotted the life raft, and while Plancich held
his vessel in position to shelter the raft in the trough of 17-foot seas, his
crew hauled five men to safety.
A Coast Guard helicopter and rescue swimmer managed to rescue the remaining two survivors from the icy waters. Flanked by Coast Guard Lieutenant Commander Gretchen Bailey, USCG fishing vessel safety coordinator Marty Teachout, and Trident executive vice president Joe Bundrant,
Tuxedni Capt. Greg Plancich and Engineer Dan Hardwick accepted the
commendation on behalf of their vessel and crew.
Reflecting on the bravery of Capt. Plancich and his crew after the presentation, Bundrant recalled numerous incidents where Trident vessels, aircraft
and personnel have responded to similar calls for help. “I am very proud of
these real-life heroes who risked their own lives to save others,” Bundrant
said. “Trident Seafoods has always had a culture of servant leadership, and
the crew of the Tuxedni displays that every day.”

CITY OF SEATTLE SEVERELY RESTRICTS PRIVATE
EMPLOYER’S USE OF CRIMINAL BACKRGROUND
CHECK TO SCREEN APPLICANTS FOR JOBS
Holmes Weddle & Barcott, July 2013
On June 10, 2013, the Seattle City Council unanimously passed a highly
controversial ordinance, the “Job Assistance Bill,” which significantly
restricts an employer’s ability to inquire into and use criminal background
information to screen applicants for jobs in the City of Seattle. Mayor
Mike McGinn is expected to sign the Ordinance which will become effective on November 1, 2013.
Under this new Seattle law, employers will no longer be able to inquire
about a job applicant’s criminal history at the initial application stage. This
limitation is colloquially referred to as a “ban the box” approach which
refers to a box on a job application which applicants who have ever been
arrested or convicted of a crime have been required to check.
Employers may conduct a criminal background check and may require
criminal history information from an applicant and consider it in making
their hiring decision only after the employer has made a conditional offer
of employment. An employer may not discharge, refuse to hire, or carry
out tangible adverse employment actions because of an applicant’s arrest,
pending charge or prior conviction unless there is a direct relationship
between the arrest, pending charge or prior conviction and the job.
Employers may consider an applicant’s conviction record, or conduct related to an arrest, but not an arrest record alone, for “legitimate business reasons.” A “legitimate business reason” is an employer’s goodfaith belief
that the nature of the criminal conduct or the pending charge underlying
the charge or conviction will have a negative impact on the employee’s or
applicant’s ability to do the job sought or held, or will harm or cause injury
to people, property or business assets. The Ordinance uses the word “will”
not “may” in this context. To determine whether there is a legitimate business reason, an employer should consider factors including the seriousness
of the crime; the number and types of convictions; the amount of time
which has elapsed since the conviction or charge, rehabilitation or good
conduct; the specific duties and responsibilities of the position sought or
held; the employer’s legitimate interest in protecting people, property, and
its business reputation.
The Ordinance applies to all private employers with one or more employees, and to all positions and employees who work 50% of their time in the
City of Seattle. The Ordinance does not require employers to change their
job requirements. The Ordinance is not explicit about whether it applies to
employers located outside the City of Seattle with employees who work
50% or more within Seattle.
The Ordinance does not apply to employers who provide services, house,
or have access to or care for minors, juveniles in detention, vulnerable
adults or persons; to law enforcement, policing, crime prevention, security
or private investigator services; or to employers required or permitted by
federal or state law to consider or rely on an employee or applicant’s criminal conviction record for employment purposes. Employers also may disqualify an individual with a conviction or pending charge for theft, fraud,
embezzlement, or any other financial crime from employment in a position
involving access to money, financial information, or personal identifying
information of customers, employees or the public.
Going forward, employers must review job application materials for positions which are affected by the Ordinance. Any questions relating to criminal history must be removed. Also any “felons need not apply” or other
similar language must be removed from the application materials and any
job postings.

AUBURN MAN, 82, DIES AFTER ACCIDENT OF
FISH-PROCESSING VESSEL IN ALASKA
The Associated Press, 6/27/2013
AUBURN — Relatives of an Auburn man exposed to ammonia on a processor-tender ship tied up at a Sitka, Alaska dock say the man has died.
The News Tribune of Tacoma reports that 82-year-old Charles “Chuck”
Baker died Tuesday at Harborview Medical Center in Seattle. He was
flown to the hospital after the accident Monday.
In Sitka, Fire Chief Dave Miller said the man received “a full blast of ammonia” from a leak of the refrigerant in the hold of the vessel.
The newspaper says Baker’s 20-year-old grandson, Steven, also was on
the boat and helped lead his father and grandfather away from the hazard.
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COURT – NO RESTITUTION IN FRAUDULENT
MAINTENANCE AND CURE CLAIM

MARINERS: IMPROVE YOUR CHANCES OF SURVIVAL
WHEN ABANDONING SHIP
NTSB Safety Alert, 6/7/2013

Bryant’s Maritime Blog, 7/18/2013

The NTSB recently investigated an accident that required the crew to
abandon a weather-damaged liftboat in near-hurricane-force conditions.
Several problems leading up to and during the vessel abandonment negatively impacted the 10 crewmembers’ probability of survival once they
were in the water, and four of them died as a result:

The company hurricane plan did not account for rapidly and locally
developing low pressure weather systems. This reduced the crewmembers’ ability to properly plan for the developing storm and to
make an early decision to leave the vessel through routine means
before the onset of the storm.

The vessel had recently been equipped with two new inflatable throw
-over-type liferafts. However, the liferafts were inflated on deck instead of in the water when the crew prepared to abandon the vessel.
This led to the liferafts blowing away from the vessel and vanishing
in the high winds and seas. The crewmembers ended up clinging to a
lifefloat, which, unlike the liferafts, did not provide out-of-water flotation, shelter from the elements, and nonperishable food and drinking water.

Although the crewmembers had gathered additional food, drinking
water, and other supplies while preparing to evacuate, they failed to
take these with them.

The vessel was equipped with an emergency position indicating radio
beacon (EPIRB), which if activated would have quickly alerted authorities and narrowed the search area. However, the crewmembers
did not take the EPIRB with them when they abandoned the vessel.
As a result, they spent 3 days in the water before search and rescue
assets were able to locate them.

The US Court of Appeals for the Fifth Circuit has vacated and withdrawn
its prior opinion in a maritime case and substituted this new opinion in its
place. As before, the panel ruled that a maritime employer who paid
maintenance and cure to a seaman who had knowingly failed to disclose on
his employment application a prior injury is not entitled to restitution for
those amounts paid prior to learning of the failure to disclose. The dissent
in the prior opinion has become a (reluctant) concurrence. Boudreaux v.
Transocean Deepwater, No. 12-30041 (5th Cir., July 12, 2013).

SEXUAL HARASSMENT UPDATE—SUPREME COURT
REJECTS EEOC’S DEFINTION OF SUPERVISOR
American Maritime Safety E-bulletin, 7/1/2013
Employer liability for unlawful workplace harassment is heavily dependent on the identity of the harasser.
When a supervisor’s harassment culminates in a tangible employment
action (as defined below) the employer will be held strictly liable. There
is no defense.
Even when a supervisor’s harassment does not culminate in a tangible
employment action, the employer is relegated to an affirmative defense. Thus, the employer can only defend against liability if it satisfies
the burden of proving that (1) it exercised reasonable care to prevent and
correct the harassing behavior and (2) that the plaintiff unreasonably failed
to take advantage of the preventive or corrective opportunities that the
employer provided. (AMS harassment prevention training is designed to
place an employer in a position to successfully raise this affirmative defense.)
By contrast, when the perpetrators of workplace harassment are the victim’s co-workers, the plaintiff carries the burden of demonstrating that the
employer negligently permitted the offensive behavior to occur. Usually,
this burden will require the plaintiff to prove that the employer knew, or
should have known, of the harassment. Even in the face of “repugnant”
behavior by co-workers, federal courts have declined to impose liability
where a plaintiff has failed to satisfy this evidentiary burden.
In the words of the Supreme Court, it is “obviously important” whether an
alleged harasser is a “supervisor” or merely a co-worker.
The EEOC has advocated for an expansive definition of the term
“supervisor” that would include any person who exercised “significant
direction” over another employee’s daily work. In its June 24 decision in
Vance v. Ball State University, the Supreme Court rejected the EEOC’s
definition as unacceptably “nebulous.”
Instead, for purposes of assessing employer liability for workplace harassment, the Supreme Court has defined the term “supervisor” to apply to
those persons empowered by the employer to take tangible employment
actions against the victim. In the words of the Court, a tangible employment action involves “a significant change in employment status, such as
hiring, firing, failing to promote, reassignment with significantly different
responsibilities, or a decision causing a significant change in benefits.”
Thus, an employee’s mere ability to direct a victim’s work is not enough to
trigger the higher liability exposure that comes with supervisory status.
If you wish to receive a copy of the Supreme Court’s decision, please contact pcarcer@martimesafety.org

What can mariners do?
















Develop and execute a thorough weather preparedness plan. Ensure
that your plan takes into account surface low pressure systems, nontropical storms, and other weather systems that may form rapidly and
locally. (For example, not all hurricanes approach from the east.)
Ensure you know how to use safety equipment. Don’t wait until a real
emergency to find out whether you know how to properly use lifesaving equipment. Instead, include in your regular weekly or monthly
drills a thorough step-by-step assessment of all such equipment, especially liferafts, which can’t actually be deployed during drills.
Plan before evacuating. Before an emergency, ensure you know your
assigned duties and responsibilities―such as who’s bringing what
supplies―and ensure the responsible person is aware of the location
of those items.
Drill as if it is a real emergency. Conducting realistic drills gets the
attention of crewmembers, builds their confidence and proficiency in
emergency response procedures, and reinforces a strong safety culture. Review drill performance with crew to identify areas for improvement.
Even in coastal waters, plan for the worst. Despite being close to
shore and/or in a normally high-traffic waterway, don’t assume that
others will be able to come to your immediate aid, especially if your
location changes. Be physically and mentally prepared for the possibility of a prolonged exposure situation.
Follow your plan. In emergency situations involving high stress and
exhaustion, ensure all aspects are covered by running through step-by
-step emergency procedures in accordance with established checklists. Use shoreside support resources to assist you with this.
Don’t forget the EPIRB. The EPIRB is a vital piece of equipment that
can significantly shorten the time necessary to locate and rescue you.
Take it with you! In addition, carry a personal locator beacon (PLB);
it is an inexpensive and effective device.
Stay together in the water. Search and rescue personnel will more
easily spot a group of people in the water than dispersed swimmers.
NPFVOA Vessel Safety Program

3-DAY SHIPYARD COMPETENT PERSON COURSE &
REFRESHER
To help you prepare for the fishing fleet’s return to Seattle, NPFVOA has
scheduled Shipyard Competent Person (SCP) courses and SCP Refresher
courses. Marine chemist Philip Dovinh will be teaching these courses. The
SCP courses are scheduled Sept. 25-27, Oct. 23-25, and Nov. 20-22. SCP
Refresher courses are scheduled Sept. 4, Oct. 9, Nov. 6, and Dec. 4. Call
Brie to sign up!
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NEW MEMBERS

SAFETY BITES & MEMBER NEWS

NPFVOA is pleased to welcome the following new members:
Associates:

Moran Environmental Recovery, L.L.C.

Vigor Industrial
Individuals:

Andy D’Andrea

Jon Edward

Katie Greiff

NPFVOA’s Fall 2013
Golf Tournament Fundraiser
SPONSORED BY ALASKAN OBSERVERS
Tuesday, September 10, 2013
Golf Club at Echo Falls
Snohomish, WA

Reserve your spot today by calling Brie at (206) 285-3383!

AUGUST – DECEMBER 2013
CLASS SCHEDULE

NEW ADVANCED COURSES FOR THE FALL!
The NPFVOA Vessel Safety Program is happy to announce that instructor
Shawn Wruth will be teaching the following courses:
Onboard Basic Turnout and SCBA Instruction
The two-hour course will cover proper donning, maintenance, and stowage of turnout gear, plus an in-depth SCBA lecture and practical demonstration on air.
Team Fire Fighting*
Shawn will take your firefighting team and cover communications, back
up support members, hydration, donning SCBAs, down and lost crewmembers, hydraulic ventilation with back up team and flash over. The
team works hands-on with fire the entire time. Class held at simulator by
the Ballard Bridge. You can bring your own gear, i.e., SCBA and hoses,
or use our equipment.
*Prior STCW Basic Firefighting course required to participate.
Rescue Swimmer Training or Rescue Swimmer Refresher
Shawn teaches a two day advanced course and a one day refresher. Courses cover submerged object rescue, entanglement, jumps, hoisting, and
multiple victim rescue.
Call 206-285-3383 to schedule any class. Cost depends on crew size.

STCW 5-day Basic Safety Training (BST)
$950 Members / $1,050 Non-members
Aug 12-16, Sept 16-20, Oct 14-18, Nov 11-15, Dec 9-13
Medical Emergencies at Sea
$100 Members / $125 Non-members
Aug 16, Sept 18, Oct 16, Nov 13, Dec 11
2-Day Basic Fire Fighting
$485 Members / $510 Non-members
Aug 14-15, Sept 16-17, Oct 14-15, Nov 14-15, Dec 9-10
Drill Instructor Workshop
$100 Members / $125 Non-members
Aug 9, Sept 11, Oct 11, Nov 7, Dec 6
Small Vessel Drill Instructor Workshop
$125 Members / $150 Non-members
Nov 20
Safety Equipment & Survival Procedures
$175 Members / $200 Non-members
Aug 23, Oct 23, Nov 19, Dec 20

PACIFIC MARINE EXPO—VISIT NPFVOA IN BOOTH 1024
Pacific Marine Expo welcomes members of NPFVOA Vessel Safety Program and extends a free invitation to attend the show Nov. 20-22 in Seattle.
Simply mention code 107188 when pre-registering to secure your free
admission to the exhibit hall, a $30 savings! To pre-register visit
www.pacificmarineexpo.com or call 800-454-3005.
For over 40 years, Pacific Marine Expo has been the longest running show
for the Northwest commercial marine industry. At Pacific Marine Expo
you can do it all; meet and troubleshoot with product experts, negotiate
directly with multiple suppliers, discuss the latest advancements in vessel
technology, and locate the yard that will work on your schedule.
This year’s show will include hundreds of exhibits, new products and several new and returning special events, including a daily happy hour. This
show is THE place where you can get your business done and have a great
time. Pre-registered visitors are automatically entered to win one of three
$500 American Express Gift Cards when you pick up your badge at the show.
Visit www.pacificmarineexpo.com for show information, including online
registration, event schedule, session descriptions and speakers, the complete exhibitor list, special events, parking information, travel information
and more.

Navigation: Collision Avoidance
$125 Members / $150 Non-members
Call for dates
8-Hour Shipboard Damage Control
$235 Members / $250 Non-members
Call for dates
AB Seamen Unlimited
$850 Members / $850 Non-members
Nov 4-9
4-Day STCW Medical Care Provider
$985 Members / $1,100 Non-members
Dec 2-5
24-Hour HAZWOPER Technician
$375 Members / $400 Non-members
Aug 26-28, Sept 23-25, Oct 28-30, Nov 18-20, Dec 9-11, Dec 16-18
8-Hour HAZWOPER Refresher
$150 Members / $175 Non-members
On first or last day of 24-Hour class

THANK YOU!
We greatly appreciate the following donations from our members and
friends in the industry:

Groundfish Forum—10 office chairs

Specimen Collection Certification
$100 Members / $125 Non-members
Aug 30, Nov 5, Dec 19

NPFVOA Vessel Safety Program

This newsletter is published quarterly by the North Pacific Fishing Vessel
Owners’ Association (NPFVOA) Vessel Safety Program and is free to
members. To receive a subscription, please consider joining NPFVOA by
completing the membership form on the back page and mailing it to
NPFVOA with the appropriate fee. Memberships are annual, and all
contributions are tax deductible.
NPFVOA is a 501(c)(3) non-profit association.
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2013 BOARD OF DIRECTORS
Tim Vincent—President
Vincent Maritime Services
David Wilson—Vice President
Iquique US, LLC

STCW Basic Safety Training
 STCW Basic Safety Training Refresher
 STCW 2-Day Basic Firefighting
 STCW Medical Emergencies at Sea
 STCW Personal Survival Techniques
 STCW Personal Safety & Social Responsibility
 STCW 32-Hour Medical Care Provider
 Drill Instructor Workshop
 Drill Instructor Workshop for Small Vessels
 24-Hour HAZWOPER Technician
 8-Hour HAZWOPER Refresher
 Specimen Collection Certification
 Shipyard Competent Person
 Shipyard Competent Person Refresher
 8-Hour Shipboard Damage Control
 Able Seaman
 OSHA Marine 10-Hour
 Shipboard Watertight Door & Hatch Training
· OSHA Compliance at the Dock or Shipyard
 Onboard Safety Orientation
 2-Hour In-the-Water Survival Training
 Crane Operations & Maintenance
 Navigation: Collision Avoidance
 Proficiency in Survival Craft (Limited)
 O/B Fire Team Training

Lurilla Lee
Trident Seafoods

Jason Brantley—Treasurer
Bank of America

Ken Tippett
Andrew Heater
Coastal Villages Seafoods

Kurt Gremmert
Spartan Ltd.

Mark Weed
Golden Alaska Seafoods

Devon Grennan
Global Diving & Salvage, Inc.

NPFVOA Vessel Safety Program Courses Include:


Chris Kline
Alaska Boat Co.

Darrin Manor
United States Seafoods

Steve Johnson
Alaska National Insurance Company

Jonathan Parrott —
Technical Advisor
Jensen Maritime Consultants

Kevin Kaldestad
Tom Suryan
Mariner Boats

Jim Woeppel—Legal Counsel
Aiken St. Louis & Siljeg

NPFVOA Vessel Safety Program Staff
Karen Conrad – Executive Director
Rebecca Hanratty – Program Coordinator
Brie Vennard – Program Assistant

info@npfvoa.org

NPFVOA Vessel Safety Program

Additional custom courses to fit all your
safety training needs!

www.npfvoa.org
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The NPFVOA Vessel Safety Program is a non-profit association dedicated to education and training in marine safety. Because safety is a concern for everyone in our industry,
NPFVOA seeks membership from an expanded industry sector—commercial fishing, workboats, passenger and recreational vessels, and the businesses that support them.
Company Name:
Vessel Name:
Primary Contact Name & Title:
Address:
City, State, Zip:
Phone:
Fax:
Email:
Would you like to receive information & updates via email?

Yes

No

Would you like us to link to you from our web site?

Yes

No

Web Site:

Please describe the services your company provides:

Vessel Information

Vessel/Gear Type(s)

Target Fisheries

Length (feet):
Tonnage (GRT):

 Vessel (over 79 ft.)
 Vessel (60-79 ft.)
 Vessel (under 60 ft.)
 Associate

$600
$300
$125
$400

 Individual

$75

Benefits apply to all current crew members and management company.
Benefits apply to all current crew members and management company.
Benefits apply to all current crew members and management company.
Benefits apply to business personnel only; vessel crew ineligible at this level.
(Appropriate for marine support industry, i.e. law firms, ship yards, fuel suppliers, etc.)

Benefits are limited to named individual and are non-transferable
(Appropriate for crewmen and single-person business entities.)

NPFVOA Vessel Safety Program
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